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The impact on Project SAFE of a 1.5 reduction

in FY-78 iz assessed in the attachment,
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IMPACT ON PROJECT SAFE OF A §1,.5¢ REDUCTION IN FY-7%

In PY-78 the principal contractor for CAFE Jevelopment
will be salescted and development will Le initiagel. “he
site prsparation will Le initlated in ¥¥Y-78 based on system
ﬁﬁ!%?ﬁi developed and preliminary site work completed in
ﬁ’?” »

A reductlon bBelow the $9.3% level in rvy 78 will
jeopardize the mysten Jdesign analysis bhecause less zon-
tractor manpowar will be availabls in the initial pariod
for the analysis effort. It should bo aoted that the &:,3.
leval has already Leen reduced from 711 by 45, and ths
sntire program reduced from 304 to (354 at the direction
of Congress. Thers is substantlal danger that this continual
replanning will sconer or later produce a Jefsctive plan
vherain some vital capability will s ocmitted.

The only arsa which can be reduced without Jdelayiag the
system for a year i3 in the contract given ¢ the priacipal
contractor. This can be reduced froww 0.5%% wo ¥ only 4F
the £1.54 is offset »y an incraase in FY-77.

This movenent of funds from FY-73 to *Y 7% will have
the net effaect of significantly reducing initial systenm
effoxt witi a probable delay of three months in zystenm
operatione. It further reduces tbe bhargaining power of tuc
government at the time of contract negotiations by reducing
the business appeal of the contract.

If the $1.54 is not added to the I'Y-79 bLudgat, then the
antire procurement would be jeopardized, as there would be
insufficlent funds to purchase hardware to support ths tech-
nical effoxrt in the ry-78-7% pariod.
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